
BRISTOL WARREN REGIONAL SCHOOL COMMITTEE

WORKSHOP

MONDAY, OCTOBER 1, 2007

The monthly workshop of the Bristol Warren Regional School

Committee was held in the cafeteria of Mt. Hope High School, 199

Chestnut Street, Bristol, RI, on Monday, October 1, 2007.  The

Chairperson, William A. Estrella, Jr, called the meeting to order at

approximately 7:06 PM.  

Present:  William A. Estrella, Jr., Marjorie J. McBride, William M.

O¡¦Dell, Paul Silva, Paul E. Brule, Diana B. Campbell, David L. Dugan,

Karen A. Lynch and John P. Saviano; and Edward P. Mara,

Superintendent; Mary Cerullo, Executive Director of Literacy K-12,

Elementary Curriculum, Instruction and Assessment; Jane F. Correia,

Director of Administration and Finance; and Andrew D. Henneous,

Esq., District Solicitor

Absent:  none

All present were invited to join in the Pledge of Allegiance to the Flag.

Mr. Estrella asked everyone to take a moment to reflect on the

members of Charlie Company and all the people from our community

who are serving in harms way.



SUPERINTENDENT¡¦S RECOMMENDATION FOR THE OPENING OF

COLT ANDREWS SCHOOL

Dr. Mara explained his plan has been thought about for a long time;

because of our population, we are able to think about closing two

buildings.  He sees this as an opportunity to grow something that is

very good and to grow a program exponentially.  The basis of this

plan is moving two school communities into one place.

Dr. Mara¡¦s presentation:

The following is a plan, that if adopted, will include the closing of the

Byfield and Reynolds Schools and the moving of the Byfield

community and the Reynolds Arts Magnet Program to the newly

renovated Colt Andrews Complex, and creating a one-track Arts

Magnet Program at Hugh Cole.  

In order to accomplish this goal some of the following elements

and/or conditions must be in place.

1.  Total classroom capacity at the Colt Andrews Complex:  432

students 

(3 tracks @ 24 per class (18 classes total))

Proposal:  Ks and 1s remain at 21 students per class

2.  Current Byfield enrollment ¡V 215 students



Current Reynolds enrollment ¡V 234 students (76 Warren; 158 Bristol)

Total:  449

Proposal:  

„X	All 215 Byfield students move to Colt Andrews

„X	158 Bristol Reynolds Arts Magnet students move to Colt Andrews

„X	76 Warren Arts Magnet students to be invited to attend newly

formed, one track Arts Magnet Program at Hugh Cole

Consideration:  The current 4th grade Arts Magnet Warren students

and their siblings may remain in the Bristol Program for one year in

order to complete their 5th grade year with their peers.

3.  A new track of an Arts Magnet Program will be established at the

Hugh Cole School, made up of the Warren students (76) currently at

the Reynolds Arts Magnet Program.  This program will be available to

Warren students; a lottery system may be implemented if the

numbers exceed one track of students.

4.  The Arts Magnet Program will move to Colt Andrews and will

integrate all students.

Proposal:  The Byfield population will remain a neighborhood school

community at Colt Andrews.  All current Bristol Arts Magnet students

will continue in the program.  Space available after the move may be

25 ¡V 30 students (depending on how many Warren Arts Magnet

students currently in grade 4 choose to stay in Bristol for one year). 

These spaces would be filled from the ¡§wait list.¡¨  Students would



still enter the Arts Magnet Program through a lottery system

encompassing all Bristol students.

Considerations:  

„X	The above plan maximizes our classrooms, therefore does not

provide any additional space for growth.  

„X	Leaving the Reynolds Arts Magnet School open as is, leaves one

track empty at the new Colt Andrews Complex which could provide

for growth over time.

„X	All teachers (after any job fair) would be trained in the HOTS model

and arts integration.  (This is fiscally not practical.)

„X	In addition to the arts integration focus at Colt Andrews, I propose

integrating technology, expanding a very successful focus.  This

focus exists in both of the model programs I have visited.  

„X	Also a science technology program is growing at Hugh Cole,

which is set up to be more technologically adept.

Financial

There will be some cost savings in closing both schools, however, it

will not be substantial.  The savings will come from eliminating one

principal.  There will be no need for new teaching staff.  There will be

negligible transportation and utility cost savings (utilities could

increase).  I would propose an Arts Coordinator to direct and drive

the growth of the Arts/Technology Programs at Colt Andrews and

Hugh Cole.  Professional development for the staff will be needed and

will incur a minimal cost.



I have attempted to work the numbers in order to move the current

Byfield and Reynolds Arts Magnet communities to Colt Andrews. 

This plan would mean bringing all K ¡V 5 classes to 24 and still there

would be a need for approximately 17 student spaces.  Those 17

spaces could be absorbed if 17 students returned to Hugh Cole.  If

you choose to move forward with the above plan we could survey

Reynolds Warren parents to ascertain if there may be interest to

move to Hugh Cole.

My goal has been to provide you with a plan to discuss and ponder. 

As you can see there are options within the plan.  The discussion

should focus on what is good for students and the District.  

School Committee Comments:

Mr. Estrella:  Shared an email response to David

Barboza¡X¡§Basically Dave, (if the full Superintendent's

Recommendation is accepted) since we regionalized, (mostly over the

last 6 years) under the combined leadership, inspiration, and

focusing of the JFCs, District School Committees, and

Administrations we have gone from:

-15 buildings in various states of repair and compliance with

life-safety, ADA, and building codes to 8 safe, sound, complainant,

and comfortable educationally appropriate facilities.

-a $12 Million deficit to nearly a $2 Million Fund Balance.



-disjointed and inconsistent curriculums at all grade levels to

standardized, working, well developed, and in serviced literacy, math,

and science programs resulting in all schools being "High

Performing"!

So, as you can see, we are continuing on a course that achieves the

"economies of scale" promised as a result of rationalization without

compromising - actually greatly enhancing - the quality of education!

And, we continue to be fiscally sound and best utilizes the fiscal and

physical resources available.¡¨

Also, if Byfield and Reynolds are kept open, we would have to bring

them up to code. 

Mrs. Campbell:  Explained her position on the situation and talked

about Mrs. Elliot¡¦s experiment in discrimination; discrimination is

ugly and has no place in this world, but she has seen some of that in

this town.  She was angered when one parent said it was not a good

idea to include Byfield parents in the Arts Magnet Program because

they are not as committed as the Reynolds parents.  Arts Magnet is a

wonderful program and those students do perform better on tests; it

should not be kept to just a few; Dr. Mara¡¦s plan helps to spread the

opportunity to more students; this and a technology magnet program

will help prepare our students for the 21st century; she supports Dr.

Mara¡¦s proposal and applauds the staff and teachers who uphold the

District¡¦s core principals of respect, responsibility, integrity and

learning.



Mrs. Lynch:  Astounded that the word ¡§discrimination¡¨ is put with

the Arts Magnet Program.  Agrees with expanding the program;

however, Arts Magnet teachers teach together; making one track at

Hugh Cole is almost discrimination and is not good for anyone, two is

OK.  Also, Arts Magnet was formed by parental choice; this plan does

not provide Byfield parents a choice.  Turning Byfield and Reynolds

back to the Town remains a burden to Bristol taxpayers.  Mrs. Lynch

proposed a plan:  move the COZ program to Colt Andrews and the

whole Arts Magnet Program to Hugh Cole and expand it; Mrs. Correia

would have to research bussing costs.

Mrs. McBride:  Dr. Mara and Mrs. Glavin had thought that Reynolds

and Byfield should have been melded three years ago.  She supports

Dr. Mara¡¦s plan 100%.

Mr. O¡¦Dell:  Prefers to leave the curricular aspects of the move to the

educators; he supports tonight¡¦s recommendation; however, the

facilities and cost issues will be discussed at the Budget meeting on

Wednesday evening.  Mr. O¡¦Dell confessed there is a special place in

his heart for the Byfield children, as some of them have a tough life;

his voting is always global; the Byfield students are going to get a

break this time.  The Budget meeting is at 5:30 PM in the Mt. Hope

Cafeteria. 

Mr. Silva:  Still feels we are arguing over whether Arts Magnet is

worth keeping¡Xthe program has proven itself statistically.  He



supports some parts of Dr. Mara¡¦s plan; does not understand why

the Committee is not concerned about public perception for this

issue; the master plan called for Byfield to be expanded or a new

school constructed and Reynolds to become administration¡X

Reynolds is not handicapped accessible.  With the sequence of

events, Mr. Silva fears that directions are being dictated and if a

decision has already been made, what does his say matter.  

Susan Rancourt:  The intention was not to create a dichotomy

between the Reynolds parents and everyone else, rather to grow the

program and include more people; they do not treat Byfield students

differently; it¡¦s not ¡§us vs. them.¡¨  A one-track program will not

work effectively and will create discrimination.  She said Mr. Mello is

not in favor of a one-track program, what would be missing is the

community.  She feels this is the same plan put forth in September;

nothing has been changed after what the parents said; she asked why

we not go on with what was put forward for the bond.

Terri Moreira:  As a Byfield parent she lends her support to Dr.

Mara¡¦s proposal.  We should shift focus to assure the transition is a

positive experience.

Marie Knapman - A Byfield parent:  likes Dr. Mara¡¦s proposal but

understands the concerns about a one-track program at Hugh Cole,

as this is difficult to do.  She has concerns for the Byfield parents

who do not want to be part of an Arts Magnet program.



Gerard Ruddick - Warren Arts Magnet parent:  He is offended by Mrs.

Campbell¡¦s comments; he is concerned about the creation of a

vibrant three-track program in Bristol and a mini-one-track program at

Hugh Cole, which he feels would not survive.  Will the Warren

program have its own Art and Music teachers or will the over-taxed

Hugh Cole teachers be used.  He hopes the Warren representatives

are looking out for the Warren kids.

Sara McGovern ¡V Reynolds parent:  Appalled someone would think

they are better than someone else.  Merging can create more

opportunities; is there room for the Arts Magnet students to return to

their neighborhood school?  She does not want animosity. 

Dona Paull ¡V Arts Magnet Teacher:  The staff was in shock to hear

any of these proposals and are disconcerted and disappointed; they

thought they were a team.  Usually the teaching staff is involved in

the planning.  She asked what prompted the change from going

forward with the bond plan that was a joint effort?  She questioned

the visits of Roger Williams University people at Reynolds and a

Charter School.  She agrees totally with Mrs. Lynch¡¦s concerns; a

one-track will not work.  She feels there is not sufficient time to train

more teachers; parents on the waiting list will not be able to join the

program; Byfield parents will not have a choice.  It is felt they are not

being asked to buy in; this plan is being imposed which is not

effective.  



Melissa Cachapas ¡V Arts Magnet parent:  Believes no child should

be forced into or out of a program; her five-year-old is looking

forward to Arts Magnet; the comments were offensive, rude and

disrespectful to the parents.

Arlene Vacchelli ¡V 5th grade Arts Magnet teacher:  It may be

assumed that Arts Magnet trained teachers would remain part of the

split programs, but because of the contract this may not be true;

some untrained teachers may end up in the program.

Susan Rancourt:  Asked why their questions are not being answered.

Mr. Estrella:  The Committee may want more time.

Terri Moreira:  Intended or not, the Byfield community has been hurt

and was made to feel the Arts Magnet program is producing students

superior to Byfield¡¦s.  Arts Magnet and Byfield share art and music

teachers and a librarian; this is not a problem.  She believes one track

will not work; it is upsetting when students are displaced but we must

work together to ease the transition; we must start thinking like a

community. 

Joe Ciullo ¡V an educator:  Mr. Silva¡¦s talk about disenchantment is

scary.  He suggested convening a new task force comprised of

parents, administrators, School Committee and teachers to affect an



effective change for the future of all kids; he would like to be part of

such a group.

Laurie Hayden ¡V School Psychologist and Rockwell parent:  Every

child has a gift, magnet programs pay attention to the students¡¦ gifts

and provide an opportunity for students to develop their identity; she

supports the growth of Arts Magnet.  The school spirit exhibited at

the Town Meetings is unlike anywhere else; the students leave school

with a great sense of self because attention is paid to their

uniqueness.  She suggested the staff be surveyed for willingness to

be an Arts Magnet teacher.

Michelle DaSilva¡XReynolds parent and Kickemuit teacher: 

Eventually all the students end up in one community; Reynolds is a

community.  She recalls a quote ¡§You don¡¦t see things as they are,

but as you are.¡¨  Mrs. DaSilva was appalled at what she heard

tonight; the students who spoke at the last meeting said nothing that

was derogatory or elitist.  The rumor that those students were trained

and their speeches were written by grownups is appalling.  Those

students are proud of what they learn and what they accomplish and

are excited to share.  Tonight was ¡§the icing on the cake.¡¨  The

students like the uniqueness of making friends from the other town. 

Splitting the program would destroy its integrity.  Perhaps the entire

Arts Magnet community can go to Hugh Cole and be expanded.  

Charles Garcia ¡V Reynolds parent:  The kids are going to do just fine



no matter what we do with them, but there are some things at

Reynolds that work, such as hot spots, town meeting, town

government) and it would be great to see them in the other schools. 

Arts and science integration takes a different level of commitment; it

seems we are going to break down the communities we have and

build them up in some new way.  We are talking ¡§at¡¨ each other and

not ¡§with¡¨ each other.  We need to do what we can to reduce the

risks and hear from more teachers and more administrators.  

Gerard Ruddick:  Believes a decision has already been made.  He is

concerned a one-track program will get swallowed up at Hugh Cole;

Arts Magnet will exist in a larger program in Bristol and will not

survive in Warren.  He would like to hear the safeguards to sustain

the program at Hugh Cole.

Cara Cromwell ¡V Byfield parent:  Feels Dr. Mara¡¦s plan is for all of

Reynolds and Byfield to share what is best of both communities;

parents are the ones who will have a problem with it.  She is hoping

the Warren program will develop into two tracks; parents may enjoy

an Arts Magnet Program in Warren without having to bus to Bristol.

Dr. Mara thanked everyone for their comments and sincerity and said

this issue is not easy.  He explained that Roger Williams University

has expressed interest in the Reynolds and Byfield buildings for the

creation of a lab school¡XCharter School was never mentioned.  No

plan and no deal has been made; he would like to preserve their right



to explore.

Mr. Estrella added there is a moratorium on charter schools in Rhode

Island.  When we decommission a building, once the students are out

for more than 30 days, grandfathering waivers vanish.  A public

hearing must be held to decommission.

Mr. Silva said that if we decommission a building, it no longer

belongs to us so we are the wrong ones to talk to.

In response to parent comments, Dr. Mara explained the idea for the

one-track arts magnet at Hugh Cole is to expand it and create an

integrated program with the rest of the school; this would be a

component of that building.  The idea of the coordinator would be to

support that program.  Professional development does need to

happen.  He reminded people that this is just a ¡§roll out,¡¨ he does

not vote.  He was asked by the School Committee to create a

proposal to fill the Colt Andrews School.  Regarding COZ using the

addition at Andrews, it would be better use of the space to have

students there rather than a part-time program.  

Mrs. Lynch asked why it is OK to take four classrooms in Warren for

that program but not in Bristol.  Dr. Mara said it could also be in

Bristol. 

Dr. Mara said that when a plan is adopted, we will involve staff and



parents¡Xwe want the buy-in of everyone; the teachers¡¦ contract

needs to addressed.  We are not looking to decrease or destroy, we

are looking to grow and improve.  He thanked everyone for all they

have done and continue to do.

It was asked when the proposed plan will be voted on.

Jim Casalegno¡XReynolds parent:  Asked what it means to integrate

the program into the entire Hugh Cole School; he feels this idea is

being ram-rodded through.  He asked why we are going down this

path if we aren¡¦t going to save much money.  He suggested creating

a pros and cons chart then debate.

Mr. Saviano responded to comments¡Xhe has not come upon a final

conclusion and will probably take until the last minute to make a

decision.  He posed the possibility of keeping all Arts Magnet

students together on either the Colt or the Andrews side of the

complex.  He agreed that it is easier for the kids to adapt; our children

come first and the Committee must watch out for the taxpayer.  He

likes Dr. Mara¡¦s proposal and believes one track at Hugh Cole would

grow.  Although he has not yet formulated the most advantageous

direction, he likes the possibility of expanding.  

Mrs. Campbell apologized if she offended anyone.  She did not say

¡§all¡¨ parents and never mentioned the children.  She has been

inundated with emails that people are hurt ¡V she is trying to give a



wake-up call; some parents feel they are special.  She would like to

see the Arts Magnet program expanded because it does produce

good students.

Mrs. Lynch said the numbers show that if all Arts Magnet students

were placed in Andrews and the addition, every Byfield student on

the waiting list can be accommodated.  For those who do not, there

can still be one track at Colt.  The cost of a bathroom is a small price

to pay.  She recognized that the seasoned Arts Magnet teachers are

saying one track will not work.  Her Phase II Task Force has been

expanded to include parents and has not had an opportunity to meet

yet.  Incorporating one track of Arts Magnet into the rest of Hugh Cole

will not promote a true Arts Magnet program and this is neither fair

nor equitable with Bristol getting a full three tracks.  She asked about

the Rockwell and Guiteras kids on the waiting list.

Mr. Silva commented that the way to get proposals and input is to

have people involved in creating the plan.  The past 13 years on the

School Committee have not always been smooth, but the Committee

has gown.  He gave credit to the teachers, who are the ones in front

of the kids.  Dr. Mara¡¦s plan does not include input from people; he

has yet to hear a savings amount; there will be savings on bussing

because of Kickemuit.  There were no concerns with more than one

empty track at Hugh Cole, but there is hesitation about 126 empty

seats in Bristol for one year.  He believes we need to think more and

throw ideas back and forth before we close buildings, because once



closed, they are gone.  

Susan Wiegand ¡V Hugh Cole teacher:  Disappointed that as much as

the kids and parents love their program, we talk about splitting them. 

A one-track school is not healthy educating; one track will make them

feel left out; she is concerned that Arts Magnet teachers will not end

up in an Arts Magnet classroom.  She also is concerned that two

years of effort and work to create the Arts Magnet program will be

destroyed in a few weeks; also that this is happening rather quickly. 

She encouraged the Committee to wait and talk to parents and

teachers.  Ms. Wiegand asked if there are enough teachers willing to

buy into the program.

Kristen Quinn¡XArts Magnet Parent:  

¡§Reasons NOT to split the Arts Magnet School in two

(one track in Bristol, one track in Warren)

Community is one of the greatest strengths of an arts-integrated

school; it is one of the pillars on which the Arts Magnet School is

built. If you split the program in two, you are splitting that pillar apart,

and that act will damage the entire school.

¡§Our biggest failures, as individuals and organizations, often occur

when we break interdependent relationships and lose the vital

essence of ¡¥the whole¡¦; the connective tissue that holds things

together is cut, and everything falls to pieces.¡¨

-Dr. Hilary Austen, ¡§Achieving Personal Artistry¡¨ (Dr. Austen is a

corporate management consultant who advises companies like



Proctor & Gamble on the importance of creativity.)

It would be a logistical nightmare. How will teachers maintain

instructional consistency within each grade, if they¡¦re separated by

town lines? How will the principal ensure the integrity of the program

if she¡¦s constantly floating between two buildings in two towns? How

would special events be coordinated between two buildings in

separate towns? Splitting the Arts Magnet School in two would result

in an exponential increase in complications.

Currently, the classrooms are leveled at each grade; that is, each year

the students in each grade are mixed and sorted to ensure that both

classrooms in each grade are as equivalent as possible in regards to

proficiency, behavior, and other important markers. Splitting the

program in two would eliminate this important tool and would result

in an imbalanced program.

You would lose the ability to track the proficiency of the Arts Magnet

students, since their NECAP test results would be lumped in with the

results at the schools in which they¡¦re housed (Hugh Cole and

Colt-Andrews). Taking this ability away weakens the program, since it

will remove the chance for advocates of arts- integration to point to

hard data which supports the strength of this teaching philosophy.

It is ambiguous and uneven to set up a five-track school in this

divided manner. With one track an Arts Magnet school and four

tracks a neighborhood school, you are creating a minority and laying

the groundwork for a school population divided in spirit and

philosophy. The same holds true if the three-track school is

separated as two tracks Arts Magnet and one track neighborhood



school. Better to be strong and clear when you establish your new

schools, and decide that one will be the district¡¦s Arts Magnet School

and another (Guiteras) will be the Town of Bristol¡¦s downtown

neighborhood school.¡¨

Mrs. Quinn feels the program will be weakened in Warren with one

track; a lot of specific things need to be negotiated and some things

should be absorbed and some shouldn¡¦t.  

Mr. Estrella urged people to submit their plans in writing rather than

email.  He commented that all our schools and principals are doing

special and phenomenal work¡Xevery one is in the 21st century.  

Stacey O Willets¡XArts Magnet parent:  Her 9-year-old talked about

saving her school, but the bricks but the program.  She asked for time

to come up with some ideas to keep the program all together because

they are one big, happy family.

Kate Barry¡XArts Magnet teacher:  She and her fellow teachers feel

strongly about the program and have spent lots of money and time; it

is extremely dangerous to separate the program; the students

conduct their own fundraising.  This teaching is more difficult and

much more work; what is the guarantee enough people will buy into

it?  This would be the beginning of the end, the program would get

watered down and swallowed up.

Karen Binder¡XByfield and Reynolds parent:  Dr. Mara¡¦s plan creates



complete chaos.  The proposal does not really save any money yet

the cost to train teachers is huge; you are taking square pegs and

forcing them into round holes; she asked why the decision has to be

made so quickly.

Mr. Estrella thanked everyone; any comments should be given to the

clerk to be forwarded to the Committee.  There is a Bond Project

meeting on October 9th at 6:30 PM in the Superintendent¡¦s Office. 

The dedication of the Mt. Hope Athletic Complex is October 12.  There

is a Phase II Task Force meeting on October 3 at 7:00 PM.

ADJOURNMENT ¡V 9:50 PM

There being no further business to discuss, Mr. Brule, seconded by

Mr. Silva, motioned to adjourn at 9:50 PM.  The motion passed.

Respectfully submitted,

							

Paul Silva, Secretary



/c


